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Creating, publishing, and maintaining the MIKE2.0 Methodology 
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Johnna VanHoose Dinse—were also instrumental in getting Information 
Development Using MIKE2.0 published as a book.

Mike Bergman made one of the biggest contributions of content to 
MIKE2.0 by extending the overall approach with the Semantic Enterprise 
solution and dozens of related wiki articles. Many thanks to him and the 
team at Structured Dynamics for this fantastic extension of MIKE2.0 into 
what might be the next frontier of Information Management (IM). 

For a few years prior to the MIKE2.0 project, Dick LaRue worked with 
Sean McClowry and Rob Hillard and was instrumental in de5ning some of 
the early thinking around Information Development.

0e ECM3 Consortium added the Enterprise Content Management 
Maturity Model to the Open Source Assessment Framework. Many thanks 
to Alan Pelz-Sharpe, Apoorv Durga, David Smigiel, Erik Hartman, Tony 
Byrne, and Jarrod Gingras for this generous donation of intellectual property 
into the MIKE2.0 Methodology.
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At the time of writing, more than 7,000 people are part or have been part 
of the MIKE2.0 online community, many of which also deserve recognition 
for their contributions. Here is a list of top users to take credit on behalf of 
the full MIKE2.0 community:

Akshay Anand, Alexandros Papadopoulos, Andrew Gemmill, Angela 
McClowry, Bert Laws, Biraja Ghoshal, Chris O6er, Cristina Matoc, Deepu 
Venugopal, Desmond Brennan, Don Giess, Edward Matheson, Emir Siddiq, 
Felix Schroeder, Gaurav Sharma, Glenn Engstrand, Harshal Bhalerao, 
Helena Hamilton, Hari Kattana, Holly Spraggins, Jarrod Poynton, Jeremy 
0omas, Kevin Parker, John Oliveri, Joe Serber, Kevin McClowry, Kulvinder 
Nayyar, Larry Dubov, Lee Anderson, Marven, Michael Loke, Mike Young, 
Peter Murchland, Nikola Prelevich, Nina Afshar, Pablo Estrada, Pete 
Dakin, Ramsundar Lakshminarayanan, Realstorygroup, Richard Yu, Ricky 
Barron, Ron Long, Rozalina Kild, Satinder Parmar, Siddharth Desai, Simon 
Chan, Simon (Skiwi), Steve Sars5eld, Tamara Graves, 0omas Minette, 
Tove Leonard, Usman Ahmad, Vincent McBurney, Vish Agashe, William 
Gerrton, William Lundin, William McKnight, Zac Domagalski, and Zeno 
Schmid.



0e Information Development concept and the MIKE2.0 Methodology 
have been available in a collaborative online fashion since 2006. MIKE2.0 
was developed online so that it would be freely available, editable by a global 
community, and take advantage of web techniques for linking and organiz-
ing content. A print version has advantages as well, however, so this book 
was born!

0at said, it is important for information professionals to still use the 
online version because it continues to evolve and provides a much greater 
depth of content. 

0e online version is available at www.openmethodology.org.





Information is not new, but managing 
it in large quantities is.

WHILE INFORMATION HAS been around since the dawn of time, 
humans have only in the past few thousand years managed to accumulate it 
in such large quantities that it needed management. And we accelerated that 
accumulation beyond anything imaginable just a few decades ago.

Over these pioneering years, many people came to the Information 
Management (IM) challenge from di1erent angles. 0ere are those who 
built the early database systems and evolved structured techniques such as 
relational data modeling. 0ere are others who came from traditional library 
science disciplines that have evolved into more general content manage-
ment. Finally, there are the record managers who have maintained responsi-
bility for semistructured data.

Each of these disciplines has its own approaches, language, and perspec-
tive. However, modern technology and associated business needs make no 
distinction, and all three groups are being forced to bring their capabilities 
together and come up with a common approach.

0is is where MIKE2.0 (Method for an Integrated Knowledge Environ-
ment) comes in. Born of a need for consistent terminology, it has grown to 
provide a common method, architecture, and techniques. In its early days, 
there was an enormous temptation to seek a mandate as a standard, but the 
community has recognized that the most successful techniques win their 
place in common use through their inherent usefulness rather than seeking 
the mandate of authority.
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In the 1970s and 1980s, many writers mused that the increasing com-
puting capability available to business and government was going to greatly 
reduce the work required to run our economy and society. We were told that 
in the twenty-5rst century, our biggest challenge would be to decide what to 
do with all our leisure time!

Books such as Alvin To6er’s Future Shock and contemporary magazines 
accurately predicted many aspects of a twenty-5rst century knowledge so-
ciety. However, almost all futurists included in their predictions an antici-
pation of a huge reduction in the time dedicated to our work. Mechanix 
Illustrated published an article in 1968 titled “40 Years in the Future” that 
con5dently stated:

People (will) have more time for leisure activities in the year 2008. 
0e average work day is about four hours.

0e reality has turned out to be very di1erent. 0e issue is not that com-
puters didn’t achieve the levels of process automation that were anticipated. 
Rather, the ;exibility of automation has generated vast quantities of data 
and information at every step that its stakeholders expect to integrate with 
information from every other step in every other process.

Boarding a ;ight used to involve just information associated with a plane 
ticket and boarding pass. Today, the ;exible processes that computers have 
enabled result in hundreds of pieces of information associated with the pas-
senger, purchase, itinerary, and even the technology used to check in for the 
;ight.

While middle management has been freed up from much of the drudg-
ery of clerical functions, the e1ort has been replaced many times over by the 
complexity of trying to assemble data and information in a usable form to 
make sensible business decisions.

Technology projects cost too much and are getting much more expensive 
despite the continual reduction in the cost of the computing capacity itself. 
Despite the elimination of many clerical roles from organizations, there is a 
shortage of available sta1 to run businesses. 0e status quo is not sustainable.

In the 1980s, most businesses had just one way to complete each major 
process such as bringing on new sta1, registering new customers, and creat-
ing products. By the 1990s, businesses introduced call centers and online 
channels with many di1erent processes—each of which was a mirror of its 
original process but, ungoverned, created its own unique data.
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By the twenty-5rst century, we understood the need to bring this dispa-
rate data together in the form of master data. Unfortunately, understand-
ing the need and implementing the necessary discipline are very di1erent 
things. Few organizations today have successfully integrated the disparate 
stores of complex data that de5ne their core concepts.

With these distributed instances, many additional processes are required 
to deal with security, customer services, and maintenance, to name just a few 
typical business requirements. With all these new processes, it should be 
little surprise that projects today cost so much more than ever before.

It is a key goal of MIKE2.0 to understand what causes this complexity of 
managing information so that organizations can start to change their busi-
ness practices and transform their process-oriented organizations into ones 
that are centered on information.

In 1990, the price of storage dropped to the psychologically important 
one US dollar per megabyte. 0is seems to mark the point where the default 
position of most technology projects was to retain rather than purge data. 
In many ways this is when the true information revolution began, because 
from this time forward the volumes of information that were being held 
electronically exceeded current practices for its management.

A major source of this new information is the digital transformation that 
is sweeping through business and society in parallel. Video, images, audio, 
web, and myriad other electronic media are accumulating at an amazing 
rate. All this needs to be stitched together to achieve useful goals ranging 
from entertainment to electronic commerce and security.

0e move of society from a range of analogue systems (media and pro-
cess) to digital technology is generally called the digital revolution. 0e in-
formation and digital revolutions are inextricably linked. MIKE2.0 provides 
a common language and architecture to successfully navigate these chang-
ing times.

Because we are in a period of massive change through these twin, but 
related, revolutions, it feels like the growth of business and personal infor-
mation is ongoing and without end. 0is is not the case, however.

Before the information and digital revolutions, business information 
grew at roughly the same rate as business. Since the revolution, the amount 
of information being held has increased both through natural business 
growth and through the changes in technology. And it’s the changes in 
technology that have made the most impact.
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As fast as the technology vendors can increase storage capacity, business-
es are 5nding ways of usefully applying the data and content held within 
them. Moore’s Law states that transistor density will nearly double every 
two years. 0is pattern also seems to hold true for technology advances in 
in-memory analytics and solid state storage. 

It’s possible that the speed with which storage capacity can be increased 
will not maintain its current pace (that is, Moore’s Law will fail) before the 
end of the transition to a post-digital world. What is more likely, though, is 
that the quantity of useful information that is available from business pro-
cesses will be largely tapped at some time in the future ahead of any tech-
nical constraint. We’ll know that has happened when vendors o1er more 
storage but businesses fail to fully use it. 0e big, unanswered issue is when 
this will happen.

In the meantime, users and contributors to MIKE2.0 are pioneering the 
business of the future and seeking new and better ways of handling, integrat-
ing, and engineering solutions with the masses of accumulated information.



THE MIKE2.0 METHODOLOGY is an approach for improving how 
this information is managed across the enterprise. It is a comprehensive ap-
proach that provides a common business strategy, technology architecture, 
and delivery approach across Information Management (IM) projects. In 
summary, MIKE2.0 provides the following characteristics: 

 Established—Derived from hundreds of successful client 
implementations. 

 Tool-enabled—Utilizes tools, techniques, and templates for 
information management engagements, not just conceptual or 
abstract instructions. 

 Comprehensive—Considers all factors contributing to data issues 
by taking into account people, process, organization, technology, 
and strategy. 

 Modular—0e overall methodology is composed of a number 
of smaller parts that are targeted at speci5c business problems. A 
governing framework provides continuity to the overall MIKE2.0 
Methodology. 

 Enterprise capable—By providing a cornerstone approach, 
MIKE2.0 o1ers reusable assets that can be used to build solutions 
across the enterprise. 

 Actionable—Can be used to create a vision and an action plan 
that incorporates policies, practices, standards, and the system 
components to address business priorities as a continuous 
improvement e1ort instead of as a one-time event. 

 ROI-driven—Can be used to build a business case that guides 
the implementation programmer, measures targeted bene5ts, and 
benchmarks realized bene5ts. 
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Although the methodology is now in a relatively mature state, we believe 
an open source approach enables us to engage a process of continuous im-
provement by the Information Management community to deliver a model 
that gives information the proper focus it deserves. 

Open Consultative Accelerated

Based on an open 
source framework

A systematic solution 
approach based on 
meeting requirements 
as opposed to products

Open architecture and 
governance frameworks

Evolves and improves 
over time at no cost to 
the user

Provides a common 
model to align all IM 
initiatives

Reduces project cost 
through existing assets

Supported by a large 
community of IM 
professionals

Technology 
independent

Leverages assets 
already shown to work 
on similar problems

 We believe an open approach to IM is the best model for an 
increasingly connected world.

 MIKE2.0 is a public, open source standard and delivery 
methodology that provides a common industry standard for IM.

 0e community-based approach is being used to continuously 
improve the methodology and to develop new theories in IM.

 We introduce new techniques for collaborative governance where 
organizations can create mashups to MIKE2.0.


